Village of Ortonville
Village Offices — 476 Mill Street, Ortonville, M1 48462
Ortonville Village Special Council Meeting
December 6, 2010

President Wills called the meeting to order at 6:00 p.m., followed by the Pledge of Allegiance.

Roll Call:
Present: Baker, Waters, Champion, Skornicka, Eschmann, Peters, Wills
Absent: None

Also Present: Village Manager — Larry Brown, Village Treasurer — Beth Forys, Village Clerk —
Heidi Barckholtz and one other person.

Approval of Agenda:

*Motion by President Wills, seconded by Trustee Eschmann, to approve the agenda as
presented.

All in favor, the Motion carried.

Study Session Topics:
Manager Brown and the Council discussed and reviewed supporting information on the
following topics so to help new Council members better understand Village Business:

Overview of Village Assets
Revenue History and Outlook
Budget Process Overview
2010-2011 Spending Outlook
Ball Street Bridge Replacement
Cable Franchise Fees

Master Plan Overview

Skate Park

Sharing Services with Brandon Township & DDA
Protocol

CDBG Overview

NSP Overview

CFASSIQOTHUNE

*Motion by Trustee Eschmann, seconded by President Wills, to adjourn the meeting.
All in favor, the Motion carried.

Meeting adjourned at 8:15 p.m.

Respectfully Submitted,

Heidi Barckholtz
Village Clerk



